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Aaction Traffic
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Company Summary

Aaction Traffic commenced business in March 2007. The Company Principals have been
engaged in the Traffic Control Industry for over a decade and have a vast knowledge of the
traffic control industry.

Aaction Traffic is proud that it can offer customers a professional yet personalized service at
our Branches and sites where traffic control is required.

Aaction Traffic has a professional team working throughout our Branches. The key personnel
are a qualified Planning and Permit department, Workplace Health & Safety officers,
Rehabilitation and Return to Work Manager and Fleet Coordinator.

Aaction Traffic comprises of two companies; Aaction Traffic Control Pty Ltd and Aaction
Traffic Services Pty Ltd:

° Aaction Traffic Control Pty Ltd provides traffic control for all civil works and regional
council works. This company has a Fair Work Enterprise Agreement (Aaction Traffic
Enterprise Agreement 2013).

° Aaction Traffic Services Pty Ltd provides traffic control for construction works that
come under the umbrella of union sites. Our EBA (Aaction Traffic Services Pty Ltd and
CMFEU Collective Agreement 2011-2015) allows us to work on union sites.

Traffic Controllers are the forefront of our Company and we encourage personal
development via in-house training and external training from other providers. This
encourages a stable work force and leads to controllers being employed in continuous
service for many years.

Aaction Traffic is a member of the Traffic Management Association of Queensland and
Traffic Management Association of Australia.

Both companies have completed major projects which involved extensive planning and
execution. We have introduced many changes over the years which have enabled our
Company to manage some of these major projects.

Our Planning and Permit team have an excellent working relationship with the Brisbane City
Council, Regional Councils, metropolitan police and regional police. For most projects,
obtaining approved Permits/Council Certificates and Traffic Guidance Schemes is the most
important step taken before works can take place.

We offer a professional service to our customers during all aspects of their works.

Customers can contact us at any time, and we are always there to assist them in any way we
can.
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Safety

Our Company has developed a strong safety culture within our workforce. We encourage
reporting of hazards before they become an incident.

We believe that safety is everybody’s responsibility and everyone has a duty of care to
themselves and their fellow worker/s.

We have procedures in place for incident reporting to ensure that any safety issues that
arise are dealt with quickly and efficiently.

Registration and Accreditations

" Transport and Main Roads Department Registered, Certificate 017

. AS/NZS 1SO 4801:2001 Occupational Health and Safety Management System
. AS/NZS 1SO 9001:2008 Quality Management System

. DEEWR Fair Work Australia Compliance Certification

Insurance Cover

. Third Party and Public Liability Insurance - $20M with Lloyds of London
. Professional Indemnity Insurance

. Contractor’s Machinery & Plant Insurance

= Motor Vehicle Insurance

= Work Cover Insurance - compliant with DEEWR.

Work Force

. Administrative Staff

. Permits and Traffic Management Coordinators

. HR Personnel

= Accounting Personnel
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= Tender Manager

= Branch Coordinators

- 300 Main Roads accredited level 2 and 3 Traffic Controllers

. Main Roads accredited level 4 Traffic Controller, trained for site audits and appraisals
. Traffic Controller that holds a Security License

- First Aid certified Traffic Controllers

. Health and Safety repetitive trained Traffic Controllers

. M320 - Electrical spotters Traffic Controllers

Plant and Equipment

Aaction Traffic has over ninety (90) vehicles equipped with signage that is compliant with
MRD standards.

Signage vehicles are all equipped with hazard lights, rotators, arrow boards and a reversing
warning device.

All vehicles carry a First Aid Kit, a Fire Extinguisher and a safety and service Log Book.

Signage vehicles that work in remote locations are also equipped with broadband 2-way
radios.

Project Achievements and Stability

We have successfully secured tenders for: Somerset Regional Council, Moreton Bay
Regional Council, Gympie Regional Council, Fulton Hogan, Golding, Thiess, Brookfield
Multiplex, Queensland Children’s Hospital, Lend Lease Law Courts, Lend Lease Oral Health at
RBH, Watpac, Allroads and CPM.

We have a large number of long term customers. Services provided to them include traffic
control, signage vehicles, permits and traffic control plans, in all areas, on a daily basis.
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Due to competitive pricing and our strong clientele, our Company is financially secure and
stable, with an estimated annual turnover of twenty-two million dollars ($22,000,000.00). A
Financial Report can be provided, on request.

Compliance to Acts/Regulation and Standards

. Work Health and Safety Acts and Regulations

. Environmental Act

. National Code of Practice for the Construction Industry 2008

- Fair Work Australia Act 2011

. Work Cover Act 2013

. Wage Standards - governed by the modern Award

. Traffic Control Accreditation Scheme 2011

. Transport Operations Regulation 2005

= Department of Transport and Main Roads — Manual of Uniform Traffic Control

Devices Part 5 (Works on Roads) 2013

Our Vision for the Future

Our Company has a vast growth potential in the traffic control industry and we would like to
see and maintain a steady expansion. You, as a new customer, would be part of that process
of growth and change.

During growth, some companies tend to lose sight of what is important and fail to meet the
need of customers and staff. Aaction Traffic is committed to offering a high standard of
service to all our customers.

Aaction Traffic will continue to strive for a harmonious workforce with a high standard of
safety.

Our Traffic Controllers are involved with our vision and will continue to offer a professional
standard of traffic control to all our customers.
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http://www.legislation.qld.gov.au/LEGISLTN/CURRENT/T/TrantOpRURR09.pdf
http://www.legislation.qld.gov.au/LEGISLTN/CURRENT/T/TrantOpRURR09.pdf



